


SmartSTEMs have been lucky enough to win some great awards and be featured within media since
our inception, even before we became a charity.

We are humbled and overwhelmed that Seric System's CSR initiative has grown into SmartSTEMs,
standing on it's own two feet and then has scaled, allowing it to encourage and impact so many
young people in our society.

The rewarding initiative of SmartSTEMs itself is such an incredible feeling and the awards and
media coverage are an asset to us in being recognised as a inclusive initiative that can deliver the
collaborations, partnerships and a talent pool which our STEM sectors desperately need.
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SmartSTEMs has been awarded a £13,000  Penicuik pupils set sights on future
Scottish Children's Lottery careers
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City girls get to experiment with science

OnJune 3rd 2018, 500 gifls, 200 volunteers,

45 companies and 8 partner organisations
gathered together@iGlasgow Caledonian
University for the inaugural SmartSTEMs event.
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BASIC
REPORTING

FINANCIAL REVIEW

Financial review and position

The financial statements have been prepared in accordance with the current United Kingdom statutory
requirements and the Charity's Memorandum and Articles of Association.

The main source of funding in the past year has been headline sponsorship and activation from EDF
Energy at £40,000 with the next two major elements being JP Morgan £8,000 and RBS at £5,000.
Income for the year totalled £81,960 (2017: £20,033). A short term interest free loan was provided by
Seric Systems Limited as working capital.

Core labour support has continued to be generously provided by Seric Systems Limited and Beyonder
Ltd. Graphics support was generously provided by XYandZ Creative Limited.

The Charity had net incoming resources for the year of £50,056 (2017: £10,490). With unrestricted
reserves of £60,546 at 30 April 2018 (2017: £10,490).

Reserves policy

The trustees’ policy is to retain 6 months’ worth of normal running costs in order to meet commitments
and to cover any unexpected expenditure. Additional reserves are also being accumulated to support
the funding of a new part time member of staff who started in March 2018.

At the year end the Charity’s reserves are higher than expected as donations and other funding had
been received for events that will run during the year to 30 April 2019.
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SMARTSTEMS SCIO

Detailed Statement of Financial Activities for the Year Ended 30 April 2018.

Period
19/4/16
Year Ended to
30/4/18 30/4/17
£ £
INCOME AND ENDOWMENTS
Donations and legacies
Donations 23,960 6,700
Charitable activities
Grants 58,000 13,333
Total incoming resources 81,960 20,033
EXPENDITURE
Charitable activities
Insurance 562 93
Marketing 17,984 6,000
Sundries 5,460 810
Entertainment 3,543 -
27,549 6,903
Support costs
Management
Wages 3,815
Governance costs
Accountancy and legal fees 540 2,640
Total resources expended 31,904 9,543

Net income 50,056 10,490
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SmartSTEMSs convene with industry and teachers from schools at our events to learn in detail about
the support teachers need and then connect them with the appropriate parties with the aim of bridging
their skill and resource gaps. The Hub Events are given greater impact and sustainability through our
outreach.

However, we also endeavour to provide support to anyone who simply gets in touch with us and is
working toward similar goals. This ranges from working at an Industry HQ to bring schools in and
extend their outreach and talent pool, to taking an industry member and a student to a primary or sec-
ondary school to provide a workshop, or to support teacher’s with applying STEM subjects or indeed,
connecting individuals who want to work with certain organisations.
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HUB EVENTS

A SmartSTEMs Hub Event is where pupils aged 10-14 are hosted at a College or University for a STEM-
based day to expose them to as many role models and career opportunities as possible.

The day features two passionate and inspiring speakers, several interactive workshops and an industry
fayre at lunch time.

Our Hub Events are designed to create and strengthen connections between industry and education,
and ideally to give equal access to the ladder of opportunity for everyone. The workshops are a time
for pupils to get some exciting, hands on and interactive introductions into the endless STEM career
possibilities, as well providing their teachers with stimulating new ideas on how to tackle the syllabus,
and facilitating many new connections to subject matter experts. The university or college hosting has
the chance to showcase their campus and work by having their students and staff run some of the
workshops along-side industry members.

Forindustry it is fantastic as they get the chance to inspire and engage with their future talent pipeline,
giving them a tangible way to redress the gender and skills gap within STEM subjects.

Our Industry fayre format at lunchtime, gives everyone a chance to make new connections. Industry
have the chance to engage with their peers as well as engaging with pupils and students who will soon
be looking to fill a career space. Teachers and staff of the university and college also are exposed to
the possibility of developing new and useful relationships with one another. Allowing them to work to-
gether more efficiently towards scaling and sustaining the teaching and knowledge of STEM education.
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INSPIRING YOUNG PEOPLE
INTO STEM

VOLUNTEER CASE STUDY - GRAEME FLETCHER

At Lenovo in Scotland we typically have a young, ‘Millennial’ workforce in areas such as sales, marketing
and administration. | can't help but think the technical teams on the other hand may just benefit from
the fresh perspective offered by some of my skinny jean'd and floppy haired millennial friends.

With the requirements for such fresh pools of talented IT professionals within IT Vendors, Resellers, and
Enterprise Organisations of all shapes and sizes, the work done by Glasgow based Charity SmartSTEMs
is now more important than ever.

SmartSTEMs, in case you don't recognise the name is a charity dedicated to bringing business and
education together and providing opportunities for young people access STEM (Science Technology
Engineering and Mathematics) with focus on the gender gap.

What are our Requirements...
When asked to get involved with charity | believe there are three things that people consider:

1. My commitments? - Will | be able to give the time and funding required?
2. A cause | believe in? - Is the charities mission something that | know is important?
3. What are the benefits? - Will my involvement make a difference?

At SmartSTEMs | can volunteer with complete flexibility to only support where and when my diary and
other commitments such as year-end pressures allow means they are a very easy organisation to work
alongside.

Intelligent transformation cannot be fully realized if populations don't have the ability to access,
contribute to, or benefit from innovations. A focus on inclusion for diverse individuals is not a new
strategy for any company but will always been integral to its success. For that reason, this absolutely
is a cause | believe in!

Everyone likes to 'talk about’ the charity work that they do, however, | think it is fair to say that there
are many other benefits that Lenovo and myself receive from working with SmartSTEMs. Helping to
find, educate and encourage the next generation of IT professionals is the glue that holds the charity
together, the key reason Lenovo want to focus on such charities and the primary reason for my own
personal involvement. | have met new contacts and customers through attending the events and most
of all, my colleagues and I have enjoyed a fun day out from time to time and still get to call it work!

As a business and personally | encourage all organisations to get onboard.



Just like a good football team, we need to find the right balance between
youthful enthusiasm and experience.

- Graeme Fletcher, Sales Manager, Lenovo







